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To meet the ever-changing requirements of the fast-moving world in general, and the development sector in 
particular, any dynamic organization needs to bring matching changes within it to move forward sustainably.  
Here, the employees need to change their mindset and transform themselves to adopt the behavior that 
responds to the current need.  As an ever-learning organization, BCCP always adopted appropriate policy that 
encouraged the employees to embrace the change at every juncture of its journey. We expect this proven 
successful policy to continue as we move forward. Connecting the stakeholders, this core message was well 
disseminated to all the stakeholders of BCCP through celebration of its 25th anniversary in September 2021. 

For the last 25 years, BCCP has been designing and implementing communication projects with support from 
different donors and stakeholders.  We coped with every situation and changed our role as per the require-
ments of the projects to ensure desirable outcome of the projects and assignments. The journey was not 
always smooth. We had to face different global and local, natural and other challenges, but we stood strong 
and marched forward.  For example, to cope with the worldwide changing scenario caused by COVID 19, BCCP 
very nicely responded to that by adopting more digital, social and youth-friendly approaches. We believe that 
responsibilities need to be gradually shifted upon the younger, tech savvy generation blending it with the 
expertise from the experienced generation.  As we experienced, this integrated approach works best in going 
through a process of transformation to respond to the changing needs.  

Keeping the focus on capacity building, awareness raising, and behavior change of the target groups, BCCP 
has been implementing different projects in different sectors capitalizing on technological advancement. 
The use of theory-based, process-oriented and results-driven Strategic Communication has been a sustained 
practice of BCCP. In doing so, BCCP has worked with the Government of Bangladesh and other national and 
international development partners for improving operation of the health system, promoting Public Procure-
ment reforms for better transparency in the procurement system, promoting social cohesion in the humani-
tarian context, paving a safer road for every citizen of the country, ensuring a better future of the children 
laboring in the Dried Fish sector of Bangladesh. At the same time, empowering women and trying to build 
women entrepreneurship into the local economic development system and materializing protection of 
vulnerable groups from Sexual Exploitation and Abuse are other areas worth mentioning. 

Striving for a tobacco-free nation has been a significant contribution to the society. By building capacity and 
leadership of the youth and other beneficiaries, BCCP is contributing to the formation of a vibrant future 
generation for the country with sound mental health. BCCP has always placed high importance on client 
satisfaction. Since service quality determines client satisfaction, we ensure competency and efficiency within 
our team by strengthening professional staff pool with expertise in the desired fields to maintain the highest 
quality.  We take responsibility to produce results with highest possible quality. We believe in respecting one 
another and we collaborate with all professionally. The organization has always been receiving important 
guidance from the Executive Board led by Dr. A Majeed Khan for its further growth in future.  

We sincerely believe that with the Transformation Plan we adopted and the readiness of the professional 
group of employees, we will continue to rise against all odds and contribute further to the socio-economic 
development of the target beneficiaries, the society and the country.  

From the

CEO’s desk
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With celebration of its 25th anniversary in 2021, BCCP has successfully drawn attention of all the 
stakeholders with whom it worked in the long course of its journey reminding them the milestone 
achievements that the organization made through its endeavor to improve people’s lives by playing a vital 
and leading role in the area of Social and Behavior Change Communication (SBCC). Having many remarkable 
accomplishments at its credit, BCCP is now visioning to make further contributions to the overall growth of 
the country by consolidating its strength and position and by applying technological advanced knowledge in 
all its operations in the field of SBCC. The image that the organization earned as a leading, one-stop strategic 
communication organization in the country and in the region is the result of the principles and the policies 
– including the policy of producing outputs with quality, on time and at reasonable cost - that it has 
continuously following all through its long journey.

Because of its strong policies and strategic approaches like adopting a Transformation Plan, BCCP could 
successfully move forward with all its programmatic activities even during the challenging situation caused 
by Covid – 19 pandemics. This has been possible as the organization has always received proper guidance, 
suggestions and support from its capable, efficient and highly experienced Executive Board. Comprised of an 
eminent educationist, a renowned gender and reproductive health and family planning  program specialist,  
a distinguished social development specialist, a leadership and management specialist and a renowned 
chartered accountant, the Board meets regularly to oversee the organization’s overall performance and 
provides needed guidance to move ahead by planning and implementing well thought out programs that  
not only meet  the organization’s goals, but also support the Sustainable Development Goals (SDG). In 
transacting the businesses of the Board and in taking important decisions, Mr. Ali Ashfaq, Treasurer and Mrs. 
Gule Afruz Mahbub and Mrs. Mahmuda Chowdhury, Members of the Board have played significant role.

Though achieved a lot, there  is no room for any complacency, BCCP needs to move with much more 
determination as everything has become more competitive than before. It needs to continuously learn new 
things and apply those as appropriate. With the trend of its operation BCCP has already set, it is believed that 
the organization will march forward strongly in the coming days also by setting new examples. For coming 
to the stage BCCP is standing today, we are grateful to all our dedicated colleagues, the Members of the 
Executive Board and particularly, to the President of the Executive Board, Dr. A. Majeed Khan, whose 
experience, skills and pragmatism have been vital in earning such a prestigious image of the organization. 

The
Executive Board
of BCCP
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