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Communication and Awareness Services

BRIEF FINAL REPORT
(PROJECT COMPLETION REPORT)

February 2023 to June 2025

The Communication and Awareness Services (CAS), implemented by the Bangladesh Center for
Communication Programs (BCCP) under the Emergency Multi-Sector Rohingya Crisis Response
Project (EMCRP) (Contract Package: EMCRP/AF/CA/SS), has successfully delivered a dynamic
and inclusive communication intervention across Rohingya camps and host communities in Cox’s
Bazar from February 2023 to June 2025. This initiative was executed in collaboration with LGED,
DPHE, and the Ministry of Disaster Management and Relief (MoDMR), and financed by the
World Bank.

Within a challenging humanitarian landscape shaped by displacement, vulnerability, and
infrastructure needs, BCCP developed and implemented a comprehensive, evidence-based, and
community-driven communication strategy. The CAS intervention played an important role in
supporting LGED and EMCRP project stakeholders to promote the responsible use of newly built
infrastructure and public services—including internal roads, bridges, culverts, solar streetlights,
lightning protection systems, relief and distribution centers, WASH facilities, and hat bazaars.
Equally important, the project addressed key cross-cutting themes such as disaster preparedness,
gender-based violence (GBV), waste management, social cohesion, and safeguarding.

Through direct, face-to-face engagement activities—such as coordination meetings, courtyard
meetings, youth dialogues, training sessions, capacity-building workshops, outreach & CM with
BCC/M activities, etc.—BCCP directly reached a total of 8,66,625 individuals, including 2,09,307
Rohingya (FDMN) Male and 1,81,890 Rohingya (FDMN) Female; on the other hand, 2,50,359
Male and 2,25,069 Female from host communities (Figure 1).
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Figure 1: Direct reach
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Complementing these efforts, a wide range of mass communication channels—including
FM/community radio, news media, social media campaigns, and video documentaries—resulted
in an estimated 14,86,910 contacts. In total, the project achieved an impressive 23,53,535
population contacts, ensuring broad-based awareness and message reinforcement—important for
sustained behavior change (Figure 2).

Figure 2: Pathways of reaching people
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A mixed methods end-line evaluation, including surveys of 501 community members and
qualitative stakeholder interviews, revealed compelling results:

e Key communication tools—such as courtyard sessions, miking, print materials, radio
shows, and social media content—were instrumental in driving awareness and action.

e Local influencers, including religious leaders, Majhis, and youth leaders, became trusted
communicators, reinforcing messages within their communities.

e Despite considerable challenges—including monsoon disruptions, cultural sensitivities,
and language barriers- BCCP’s CAS approach demonstrated resilience, flexibility, and
deep community integration. The initiative succeeded in building trust, reducing resistance,
and fostering a strong sense of ownership over public resources and services.

Lessons learned underscored the importance of youth engagement, risk-awareness communication
design, grassroots implementation, and data-driven messaging. The most important practices
included the integration of communication messages with infrastructure development, mobilizing
local media and influencers, and creating community-centered platforms.

Moving forward, strategic recommendations emphasize the need to expand thematic campaigns,
strengthen collaboration with Majhi and administrative networks of Camps, harness digital tools
(including audio content of radio and social media platforms like Facebook and YouTube), and
ensure sustained funding for behavior change communication (BCC) strategies implementation.
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Figure 3 showed that among the population at the project areas, 87% are satisfied with the EMCRP
support and 92% practice safe sanitation, safe drinking water etc., issues at both host and camp
communities. They also recall the slogan (92% camp and 99% host communities) of this project
‘Service facilities for me, I use with care’ (Figure 3).

Figure 3: Communication Effectiveness
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The CAS component emerged as a cornerstone of EMCRP’s success, effectively bridging the gap
between physical infrastructure and behavioral transformation. It offers a replicable and scalable
model for strategic communication in humanitarian and development contexts. To sustain these
gains, future efforts should invest in locally rooted communication systems, promote peer learning,
and establish robust feedback mechanisms—ensuring that communities remain at the heart of
progress and resilience.
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Annex-A
Photo report on CAS activities
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Emergency Multi-Sector Rohingya Crisis Response Project (EMCRP)

Bangladesh Center for Communication Programs (BCCP)
Communication and Awareness Services

Photo Report
SL Name of Activities Quantity | Total Picture
Reach
2.2 Communication 1 07

strategy review and
update meeting

2.3 Workshop to develop | 1 37
communication
action plan

24 Reform of working 6 46
group

2.5 Development of Print Materials
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2.5.a

Pictorial Booklets
Distribution

700

700

2.5b

2 types of Leaflets
Distribution

20,000

20,000

2.5.¢c

2 types of Signboards
Erection on early
warning system and
preventive messages
for

18

1,29,600

2.54d

Ramadan Timetable
Distribution

3000

3000
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2.5d

Religious Sermons
Distribution

1500

1500

‘%'P

2.6 Dissemination/ Display/Airing/social media Posting

2.6.a

EMCRP video
documentary

1,00,758

i

Riizine!

2.6.b

Animation video 1,
“Service facilities for
me, I use with care"

1,01,241

2.6.c

Animation video 2,
"Safe Water,
Sanitation, and
Cleanliness Ensure a
Healthy Life"

1,00,474

2.6.d

RDC (for
Community / FM
Radio having
coverage at Cox’s
Bazar)

2,00,000
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Reach by Radio 1 1,08,872 T
Today official
Facebook page ‘ o
2.6.e Beneficiary 1 107547 Pt o -
interview-1 L
i G =
Beneficiary 1 105017 | - v
interview-2 = P
8
Beneficiary 1 103001
interview-3 cvs oo
2.7 Stakeholder Engagement
2.7.a Coordination 8 217
meeting with Upazila
based stakeholders
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’-'@ Phote ‘Exhibition £ Discussion @

EMCRP Service & Communication Awareness

2.7.b Co-ordination 10 150
meeting with CIC
officials
2.7.c Discussion with 1 370
stakeholders and
Photo exhibition
2.8 Capacity Building Activities
2.8.a CAS team orientation | 2 37
2.8b Workshop with 10 250
FDMN
volunteer/Majhi
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2.8.c

Session with
children on WASH
related practice

20

400

2.8d

Communication
training/workshop
for of local DPHE,
LGED, MoDMR,
other
Government/NGO

21

2.8.e

Training on
Communication and
local level Behavior
Change

44

281

Training on Early
Warning System and
Evacuation
Procedures

115
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2.8.g Training/session

with Religious
leaders

10 253

2.8.h

Awareness Session
on sanitation and
safe water use

109

2.8.1

Communication
session/training on
O&M and uses and
maintenance

114

2.9 Outr

each and Community

Mobilization

29.a

Uthan
Boithok/Group
Meeting with women

180

3604

290

Awareness Session
with local influencer

234
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2.9.c

Showcasing of
cooking recipes and
use of LPG gas

38

759

29d

Sports and painting
competition for the
children

314

29.e

Interactive Theater
performance

1550

291

Folk songs on use of
EMCRP provided
services

4800

2911

Cultural Programs
on use of EMCRP
provided services

8200
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Interaction with
youth on use of
EMCRP provided
services

425

2.9.h

House to house
awareness-raising
with branded van &
mike (Miking)

56

6,90,000

2.10 Me

dia Mobilization /Leve

raging

2.10.a

Discussion with
journalists on
EMCRP activities
and field visit

2

42

2.10.b

Mentoring the
journalists for news
coverage and articles
(Event News covered
by 73 newspapers 06
electronic media)

4,10,000

2.10.c

Magazine program
by Community
Radio/FM Radio

1,50,000

2.11 Monitoring and Evaluation
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2.11.a | Provide orientation
of the field staff on
monitoring and
reporting

10

2.11.b | Conduct/Capture
Success stories and
lessons learn

2.11.c | Mid-term Evaluation

2.11.d | Impact Evaluation
Report
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Annex-B
Population reach & contacts
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Emergency Multi-Sector Rohingya Crisis Response Project (EMCRP), LGED
Communication and Awareness Services (CAS), package: EMCRP/AF/CA/S5
Bangladesh Center for Communication Programs (BCCP)
Reach of Beneficiaries Through Communication Activities

(February 2023 to June 2025)

SL Duration Total FDMN Host
Reach Male | Female Male | Female
Direct Reach
1. |Coordination, Capacity building, 8,606,625 2,09,307 | 1,81,890 | 2,50,359 | 2,25,069
Outreach & CM, BCC/M
Sub-Total (Reach) 8,66,625 2,09,307 | 1,81,890 | 2,50,359 | 2,25,069

Mass Communication via print/electronic/social media

2. | News covered by 73 newspapers 06 4,10,000
electronic media:
Platform: Hard copy newspaper &
online version, TV
3. | Promoting EMCRP documentary and 3,02,473
2 animation videos
Platform: Social Media
4. | Short videos/beneficiary interview 3,15,565
Platform: Social Media
5. | Airing Magazine program by 1,50,000
Community Radio/FM Radio
Platform: Radio & Social Media
6. | RDC Airing; 2types 3,08,872
Platform: Radio & Social Media
Sub-Total (Contacts) 14,86,910
Total Contacts 23,53,535
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