Title: “Building Bangladesh’s Next Wave of CE-SBC Leaders.”

BCCP, in partnership with UNICEF, successfully conducted three 12-day residential Training of
Trainers (TOT) programmes on Community Engagement and Social and Behaviour Change (CE-
SBC) in Manikganj, Khulna, and Cox’s Bazar from mid-October 2025 to the present. A total of
72 participants in three batches, including 64 from government bodies, NGOs, and UNICEF’s
implementing partners, took part in this intensive, practice-oriented learning experience.

Across 12 days, participants strengthened their skills in SBC Approaches, Social Norms,
Behavioural Insights, Human-Centred Design, Strategic Communication, Community
Engagement Core Standards, Community Engagement in Humanitarian Action Toolkit(CHAT),
Social and Community Listening, Digital Engagement, Risk Communication and Community
Engagement (RCCE), Accountability to the Affected People (AAP), Environmental and Social
Standards (ESS), Prevention of Sexual Exploitation and Abuse(PSEA), Complaint Feedback and
Redressal Mechanism (CFRM)/Grievance Redressal System (GRS) and SBC Monitoring &
Evaluation (M&E). A field visit, daily recaps, online evaluations, mood-meters, and group
facilitation practice ensured hands-on learning and continuous improvement.

The TOT concluded with organization-specific action plans, preparing a dynamic pool of
dedicated and capable cadre of CE-SBC trainers, ready to cascade CE-SBC knowledge and drive
community-led change across Bangladesh.
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